2010 M – M – I Outcome Focused Strategic Planning          Seniors Simple Fitness Program
	Focus Areas
	Inputs
	Activities
	Outputs
	Outcomes
	Indicators of Success
	Measurements

	Increase physical activity among seniors

	Financial resources (list)

Planning process

Materials (list)

People (list)
	Research best Simple Fitness program design for target population (due date)

Develop partnerships with local agencies

Recruit staff, volunteer, 

Build the exercise plan incorporating music
Report program development results at end of project (due date)
	# of target population engaged in 30 minutes or more of physical activity

# of seniors centres participating in the program

# of volunteers helping to present the program

	Gain awareness, knowledge

Incorporate skills, change behavior

Decrease risk factors for health problems

Decrease chronic disease risk factors


	# of clients reporting increase in awareness of importance of exercise

Increase in the # of clients participating
	Verbal positive feedback

# of clients participating in the program

Staff and Volunteer feedback


