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SMILE -Seniors Maintaining Independent Life Experiences - Program Goals
	Goals
	Inputs/Resources
	Activities
	Outputs
	Short-term
	Intermediate
	Long Term
	Indicators of Success
	Measurements

	SMILE 
Seniors Maintaining Independent 

Life 

Experiences
Program Goals

1] To enable clients who cannot make use of other programs in the community

2] To have a smaller quiet location where clients can benefit from stimulation to fill social, psychological, physical and emotional aspects of their lives

3] To assist clients to maintain their highest level of independence so as to promote a better quality of life

4] To provide an opportunity for caregivers to take a break


	· Staff 
· Volunteers
· Core service standards
· FCSS equipment and supplies
· Staff and Volunteer Training
· Compliance with governing acts
· Community partners – Home Care Staff, Mannville Care Centre Main Admin & Rec Dept & Dietary Staff,
	· In home and senior centre visits to access client needs as basis for problem solving
· Volunteer involvement

· Small group activities

· Assisting clients accessing appropriate services and resources

· Participations with other community organizations especially seniors resources groups
	· # of clients registrations
· # of referrals

· Volunteer involvement

· # of community contacts


	· Senior citizens are more aware of the variety of resources available to them
	· Clients better prepared to make informed decisions
· Clients increase use of resources and services
	· Clients develop and maintain independence and copying skills
· Clients utilize appropriate resources and services
	· # of clients reporting awareness of resources
· Increase in number of clients reporting usage of various resources
	· Referrals and follow-up
· # of Volunteers

· # of Volunteer hours

· # of client hours
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