2010 M- M – I Outcome Focused Strategic Planning                           Transportation Service
Outcomes and Indicators

	Goals
	Inputs
	Activities
	Outputs
	Short Term
	Intermediate
	Long Term
	Indicators
	Measurements

	Transportation Service

To provide a safe, reliable transportation service with confident responsible drivers that helps seniors and individuals with disabilities access the community
	Community

· marketing and promotion

· Promotional materials distributed

Equipment

· Handivan

· Volunteer Vehicle

Maintenance

· Supplies

· Operating Certificates

Financial

· Passenger/Client fees

· Municipal Funding

· Wild Rose Funding

General

· Program planning, monitoring and evaluation

· Information technology

People

· Staff

Passengers/Clients

· Agencies
	· Develop and implement a marketing strategy

· Billing procedures

· Periodically review fare structure

· Develop and maintain client/driver protocol handbook

· Client registrations and scheduling

· Daily pre-trip safety checks of handivan >Volunteer vehicle maintenance

· Research other provincial organizations re: specialized Transportation core safety issues

· Ensure safety certification requirements are maintained
	· # of Marketing presentations

· #of promotional materials

· #of clients

· #of client referrals

· # of trips

· # of hours of service

· # of training/workshops

· Completions of client/driver handbooks
	· Community has increased knowledge of specialized transportation services

· Needs of clients are met through coordinating schedules

· Clients utilize the service

· Specialized Transportation Staff are adequately trained


	· Increased client satisfaction with the service

· Improved access to community

· Client/Staff relationship is empowered through mutual consensus in client scheduling

· Staff are competent and effective in responding to client needs


	· Enabling seniors and individuals with disabilities  the means to pursue health and daily living recreation appointments and activities
· Individual and family life is enhanced by accessing the service
	· Increase in # of Volunteer drivers

· Recruitment of Paid Drivers

· Increase in # of clients

· Reported increases in client satisfaction

· Increase in demand for promotional materials

· Continued reasonable fare charges to client

· Increase in reimbursement of out of pocket expenses to drivers
	· Verbal feedback

· Statistics

· Updates from volunteers and staff 

· # of information packages distributed

· # of presentations
· # of Drivers
· # of clients

· Financial reports




